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Status Report on Monitoring
May 1998

) S uirements for financial and programmatic reports as part of the terms and
the assi ta nce agreements. The required reporting includes quarterly financial,

performance; and m |aI chanae information, as well as annual awardee audits and financial and

performanc summan es. The Fund's formal monitoring to date has included tracking receipt of the

r n a computer spreadsheet and reviews of the reports by program staff. The Awards

nager has verlf ed that 98% of the closed awardees from the FY 1996 CDFI round have complied

ith th eir reporting requirements. The 2% that are delinquent with one or more reports have been
tacted for compliance.

iﬁ
o

As part of a corrective action to a material weakness identified in the FY 1997 audit, the Fund is
currently in the process of developing and implementing a formal monitoring process that will focus
on both compliance and performance monitoring.

Description of Monitoring Process

The Fund's monitoring program will focus on both compliance and performance monitoring.
Monitoring will be a partnership between the Awards Administration staff in the Office of
Management and program staff in the Office of Policy and Programs. The Awards Manager will focus
on audit and compliance monitoring and check to ensure receipt by the due date of all required
financial, performance, or other reports required from the awardee. The program staff will focus on
performance monitoring and review all financial status and program performance reports.

The monitoring process will follow these major steps:

e Immediately upon receipt of an awardee report at the Fund, the Awards Manager wiii compiete
Section I (Compliance) of the automated Monitoring Control Form and forward the form and
report to the assigned program staff. The Awards Manager will inciude information from any
previous monitorings.

o The program staff will perform the required review within the allotted timeframe and compiete
Section II of the Monitoring Control Form, annotating whether the awardee is in compiiance with
the provisions of the Assistance Agreement.

e The program staff will return the Monitor Control Form and report to the Awards Manager. The

Awards Manager will extract all necessary data and statistics for the Fund's Award Management

Information System and determine if any awardee notifications or site visits are necessary as a
PN TR | PR | | Iy - g _

resuit of monitoring. Aii required documenr.atlon wiil then be forwarded to the "secured” officia
Awards File.

Monitoring Controi Form

The Monitoring Controi Form wili be co mputer based and data entry performed by the Awards
Technician. The form will be reviewed and signed by the Awards Manager before forwarding the
form and accompanying report to the assigned program staff. The name of the assigned program
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OBLIGATIONS AND DISBURSEMENTS
CDFI AND BEA PROGRAMS
Programs 1996 Round* 1997 Round*
(Sep 96) (Sep 97)

CDFI Awards $37,219,500 $40,399,300
CDFI Disbursements $31,416,615 | 84%' $ 7,761,822 | 19%
BEA Awards $13,138,703 $16,475,991

_ e s PR ——n 2 AN A At AAA A0
BEA Disbursements $10,329,680 | 79%" $ 9,701,389 | 60%

igreements are still pending in some cases.

sing of assistance
Incremental disbursements are pending notification of completion of incremental
actions.
UNOBLIGATED AMOUNT AS OF MAY 31,1958
Amount Currently Unobligated : $109,479,652
Reserved Amount
e BEA NOFA $25,000,000
e CDFI Core NOFA $40,000,000
e CDFI Technical Assistance NOFA $ 5,000,000
e CDFI Intermediary $ 2,000,000
e CDFI Direct Loan Subsidy $ 2,000,000
e CDFI Training Program $15,000,000
e Management $3,100,000
Total : ' $92.100.000
Estimated Carryover to FY 99 (no funds will lapse) $17,379,652
FY1995 | FY199%6 FY 1997 FY 1998
Appropriation | Appropriation | Appropriation Appropriation
$50,000,000 $45,000,000 $50,000,000 $80,000,000
*Rounds are funded by appropriations from more than one fiscal year.




