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[ 'watit to thank you Chairmati Frank, Ranking Member Bachus, and distinguished
mﬁmbers of the Comimittee for the oppottuitity to speak today about the HOPE NOW
Alliafice.

Ot Octobet 10, HUD Sectetaty Alphotiso Jackson and Treusury Sectetary Hank
Paulson anhiotiticed ati utiptecedetited alliance of the nation’s largest tiortgage servicets,
hotising cotnselots and teal estute investors all comtitted to otte cotimon goal — to help
as many hoteowtiets us possible avoid foreclostte atid retain hotiteowtetrship.

Hotmeowtiership and, fiore importatitly, hottieownetship retentiot have long been
@ priority for FHA. We believe bottowers with FHA-ihstted mortgages have
tihpatralleled dccess to loss mitigation altetnatives that help thett weather petsonal
finaticial crises and reitistate delinguent loans. In Fiscal Year 2007, FHA provided loss
mitigation suppott to 91,000 borrowets, 86,500 of whotn were able to keep theit hofes.

While fiot evety otie. of these bortowets will be sticcessful in the long tern,
historically 89 petcenit of all bottowets who betiefit frottt loss mitigation still have active
{oatis two yedrs aftet the assistatice. This sticeess is respotisible if patt for a reduction in
botli the nuttber and percentage of FHA foteclostites fromi a high of 1.74 percent ifi FY
2004 to 1.45 petcent it FY 2007.

Throtghout this year, HUD staff and senior officials nationwide have spotisored
ot patticipated it fiore thatt 125 separate hoteowtietship tetention evetits including faits,
tatgeted mailings, and joint task forces that teached 4 combined audietice of 25,000. Fot
exdinple, ofi November 15, Secretaty Jacksont and HUD’s Philadelphia Homeownership
Centet {s hostiig a4 Hotmeownership Clitic in Detroit with the assistance of the Detroit
HOPE Coalition (a coalitiont of most of the sattie lenidets that are patt of the HOPE NOW
Alligtice), Fannie Mae, Freddie Mac, and tionprofits such as the Mission of Peace. At
this clitic, we will have workshops fot:

1) Delitiqient botrowers trying to save theit hotes;

2) Botrowets of high cost loatis seekitig tefihaticing; and
3) Fitst-tittie honiebtiyets hopitig to avoid the mistakes of sottie of their
predecessots.

fii his remarks at the press conference attfotincing the HOPE NOW Allfanice,
Sectetaty Jackson cotnmented oni the dramatic tise it single family foreclostite statts
fueled i1t great patt by the proliferation of subptine loan products including hybtid
ARMs that oftett include low teaset tates, ittetest-only features, stated (rather than
doctimenited) itcothe tunderwriting, atd negative atmottizationt. Mote than two million
stibptitie ARMs dre expected to teset to highet intetest tates by the end of 2008 and
matty of those bortowets, utiable to afford the higher paymients, will be foreed itito
foreclostite titless the ifidustry takes imtnediate and aggressive dction to provide
altethiatives.




I Septetiibet, FHA anniouticed one such alternative. FHASecure is otie of otit
refindtice options desighed specifically for cottventional and subpritiie bortowets who
default ont their mortgages solely because they catt to lotiger afford the paynietits on their
ARM loatt aftet the intetest tesets to 4 higher rate. Though still 4 very tiew prograin, 540
FHA-dpproved lenders dre alteady tsing FHASecure to tescue delinquent bottowets
frofit the potenitial loss of theit hotes. Sitice Septetiiber, mote than 70,000 cotiventional
botrowers have applied for FHASecure refinatice loas,

Cuttetit trends stggest that this year thete will be over ofie milliont foreclostire
statts of all morlgages. If the industry works togethet, it is possible to teinstate or
refinatice many of these loans, but only if borrowets respond to offers of assistatice.
Industry sottrces repott that more thatt 40 percent of delinquent borrowers fail to respond
to afiy contact from their lendet until it is too late. HUD and Treastty, at the ditrection of
the White House, have encouraged cotitpaiies and organizations that histotically do ot
share infortation, business practices ot tesotitces to join together to create a unified,
coofdinated plan to redch and support these delifiguent homeowtiers,

The HOPE NOW Alliance currently includes 16 of the Mirgest convefitional and
stibptittte thottgape servicers (collectively reptesenitinig tiiore than 60 percent ofall single
family mortgage loans), five HUD-approved nationiwide hotising and credit counselitig
ageticies, Freddie Mac and Fannie Mae, and many industty trade organizations including
the Mortgage Bankers Association, the Financial Services Roundtable, and the Anteticat
Sectititizationn Forum. These Alliatice partnets are contributing staff resottces and
miillions of dollars toward a fitimber of specific goals that include atong other objectives:

* Developing and fundihg a nationwide advertisitg catmpaign to encourage
delinquent borrowets to seek help throtigh the 888-995-HOPE netwotk of HUD
approved housitig cotiselots.

*  Hititg and training hundreds of new housing and credit counselors affiliated with
the HOPE NOW netwotk it order to tieet the iticreased detnand fot services.

s Adopting a standardized servicet-cottiselot conttutication nodel to enstre that
bottowets who cofitact the etwotk pet consistent, acciitate and tintely access to
wotkout strategies regardless of who thelr lendet or investor is.

¥ Fitding 4 sustainable funding sottce to pay for both telephone and face-to-face
defutilt couttseling.

»  EBreoutagihg the industty (both lenders and setvicets) to adopt systetnatic
protocols for identifying sustainable tmortgage products fot eligible botrowets.

v Agtecitip oh 4 standatd set of tetrics and repotts to quantify both the extent of
the default aind foreclostite probletii aid the tesults achieved throtigh the Alliatice.




All of these actions ate undetivay. Somie cai be impletented quickly, others will
take several months. The 888-995-HOPE line is up and operating with 122 expetienced
cotnselors nationwide; atiother 50 are cutrently beittg trainied and thote are beihg
tectuited. Just this week, Sectetaties Jacksont and Paulsott, endorsed the fitst major
deliverable of HOPE NOW, 4 natiohwide muailing of HOPE NOW lettets to at-tisk
botrowets. The Alliance’s techtiology grotip is completing developmient of a web-based
loati wotk out tool that will provide a cotitnon decisiont platforn for both servicets and
cotfiselots that will sighificantly streamline defuuilt resolttion. This tool will be available
for general use eatly in 2008.

Seniot staff fromt both HUD and Treastty ate participating in Alliatice wotking
groups and wotking behind the sceties to broaden patticipation to include all major
lendets and a preater numbet of qualified housing cotnseling otganizations. This {s 4
multi-yeat project ahd we temain committed to ensurinig that the HOPE NOW Alliance
lives up to the promise of delivering significant and meastirable results for families
struggling to hold on to their piece of the American dream.

Thattk yoti fot yout titne this totting. 1 look forwatd to yout quiestions.
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