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Chairman Waters, Ranking Member Capito and Members of the Subcommittee, I'm Mary Coffin,

head of Wells Fargo Horme Mortgage Servicing.

Thank you for the opportunity to come before this Subcommittee today to discuss our continued

commitment to doing everything we can to prevent avoidable foreclosures and to help stabilize the

housing market. Wells Fargo may be a big corporation, but we operate with the conscience of a

company determined to do what is right for our customers, our investors, and for all American

taxpayers.

Since we last came before this Subcommittee in February, much has changed and evolved in our

economy and in our efforts to assist struggling borrowers.

First, we worked hard to implement the very detailed and evolving Home Affordable
Maodification Programs which include different guidelines and requirements for Fannie,

Freddie, non-GSE, and most recently FHA borrowers,

To handle the greater than 200 percent increase in borrowers requesting assistance —
including the 35 to 40 percent who are current on their mortgages - we have hired and
trained an additional 4,600 U.S.-based home retention staff for a total of more than
12,000.

As of September 3, we have qualified more than 304,000 customers for trial and
completed modifications this year alone. As it pertains specifically to HAMP, we have
offered 78,000 customers a trial modification and we have received at least the first

payment for about 44,000 of these trial modifications.

We have further enhanced our support systems, our training and our re-training to aide
our service representatives in appropriately communicating modification programs and

guidelines as they continue to change and expand to help more borrowers.

In addition, we have improved the ways we obtain from borrowers the extensive
documentation the government requires for its programs, and we continue to work to

ensure all documents are processed in a timely manner.

To this point, we have asked the Treasury to meet with us tomorrow to discuss
challenges with the Home Affordable Modification Frograms, and opportunities to make
them even more effective.

And, most importantly, in this dynamic environment we continue to conduct final
reviews to ensure every option is exhausted before a property moves to foreclosure sale

- because when a foreclosure occurs everyone loses.



Wells Fargo has long adhered to responsible lending and servicing principles that guide our
business practices. We did not make negative amortizing, pay option adjustable rate mortgages or
subprime stated income loans, despite their popularity. And, as a result, we can directly attest to
the fact that the home loans our company originated perform better than those loans we service

but had no involvement in originating or underwriting.

Despite widespread decreases in home values, more than 92 percent of our customers in our entire
servicing portfolio remain current on their mortgage payments. This is the direct result of our
customers’ efforts and our commitment to responsibly service all of the loans in our portfolio -

including those formerly owned by Wachovia and loans we service but did not originate.

In addition, our delinquency and foreclosure rates continue to be significantly lower than industry
average, and the lowest of the nation’s largest mortgage lenders. And, for all of 2008 and 2005
year-to-date, less than 2 percent of the owner-occupied properties in our servicing portfolio have
actually proceeded to foreclosure sale,

These results would not have been achievable without the continued collaborative public and
private sector efforts to inform customers of their options and the introduction of the new Home
Affordable Modification Programs.

While we are proud to have been part of HAMP's development - as it is an important option - it
needs to be acknowledged that HAMP will not help all borrowers in need of payment relief. For the
customers who are ineligible for HAMP and where we can reach affordability, we offer customized
solutions. During June, July and August - the same time we fully executed HAMP - more than 83%
of our customized modifications reduced payments. Where payments stayed the same or
increased, the customer did not have a permanent hardship, could afford their monthly payments,
and needed short-term assistance to take care of their delinquency - or there were investor

restrictions.

Wells Fargo is a company committed to doing what is right for our customers. To that end, I have
personally spoken with many of our borrowers to better understand their situations and
experiences with Wells Fargo.

These discussions have reinforced for me how many Americans are struggling with changes in their
personal and financial circumstances including unemployment and under-employment. I also
learned how much they are struggling with the various program requirements and documentation.

And, in the past six months some customers have been challenged with getting clear, timely



communication from us as the guidelines and the requirements for the various programs have

continued to change,

We hold ourselves to a high level of accountability for improving communication and returning all

of our customers to the level of service they deserve,

As servicers, we sit between the customer and investor and we are responsible for doing
modifications the right way. We also have a responsibility to execute these programs well for all
American taxpayers, by ensuring that customers given medifications are truly facing hardships and

that they can afford and sustain their home payments after a modification is completed.

In closing, as we have from the very beginning of this crisis, Wells Fargo will continue to seek
innovative ways to address the evolving challenges facing our nation. We continue to have faith
that together, we will help the nation turn the corner and return the housing market and our

economy to a state of health.

Thank you, I look forward to your questions.



Home Affordable Modification Programs

President Obama announced HAMP

Treasury outlines program details

Fannie released guidelines

Freddie released guidelines

Treasury released non-GSE guidelines

| Wells Fargo first authorized to participate in HAMP
program for non-GSEs

Fannie HAMP guidelines revised

Treasury further refined program details, including
trial requirements

Released FHA guidelines

Further revisions to non-GSE guidelines, including
home price depreciation incentives

Treasury further refined the guidelines with FAQs

Possible option ARM & short-term mod programs

L
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Improvements Needed to Help More At-risk
Borrowers

= Finalize HAMP program for second liens

Provide a tailored HAMP for Pay Option ARMs

Provide a tailored HAMP for short-term modifications
« Streamline HAMP documentation requirements

= Provide Short-sale incentives

Revise Hope For Homeowners (H4H)



Wells Fargo Services Loans It Originates and Loans

Originated by Others

Mortgage Servicing Rights

» Seventy-nine percent of servicing
portfolio is held by other investors. We
do not own the loan, but retain the
servicing rights.

« We also acquire servicing rights for
loans we do not originate,

= Acquired nonprime servicing is handled
under the name America’s Servicing
Company (ASC) to allow for private
label servicing.

« In our “Held for Investment” portfolio,
Wells Fargo owns both the loan and the
servicing rights.

Wells Fargo Servicing Portfolio by
Investor Type, as of 2Q2009

Wells Fargo
Held for Investment
21%

GSE Investor
Private Label | Owned
Servicing 59%

20%



INSIDE MORTGAGE FINANCE — AUGUST 21, 2009

Large Mortgage Servicer Delinquency Rates
[Dollars in bitions, af of Jume 30, 2008)

Eandicing Mortgapge Delinguend 1 Change
Lender Woluma 3060 Day  80-90 D a0+ Day Faral Total 10209- 2008
Bank of America Mg, & Afifistes, NG £2111.8 2.93% 1.45% 5.28% 2.74% 12.39% 1.07%
Wells Fargo & Company, 1A £1.7H2 Z3% 1.01% 2.25% 1.82% T49% GATS
Chass, M) B1.4431 3.36% 1.76% 5.30% 4.18% 14.61% 1.45%
o, b FTES.O 249% 1.20% 312% 1.48% B.30% 1%
Residential Capital LLC. NY 2077 3.80% 1.64% 2% 4.77% 12.87% 1.25%
Hational City Morfgage Co., OH {PNG] 1766 110% 1.10% z.21% 2.30% 871% 1.31%
SunTrust Morgege nc., WA 51708 FA5% 1.12% 1.85% 4.81% 10.43% 0.87%
PHH Morigage, K 5145.2 222% 0.68% 0.83% 1.78% 5.62% 1.09%
American Homrme Mortgage Senvdcing, TX $98.9 T.48% 4.09% 7.28% 165.29% 34.14% 0.o2%
Maotlife Home Losing, WY 5878 Z4F% 0.72% DET% 1.48% 5.80% 1.77%
Tanhar, Boean, & Widlaker Martgage Corp., FL %808 4.44%, 2.06% 3.43% 331% 13.24% 1.04%
BBAT Mongage, NC 201 1.55% Ba1% 1.90% 1.12% 4 88% 0.29%
Flagetsr Bank, & £70.1 3005 1.93% 2.78% 3.80% 12.57% 21T%
Provident Fumding, C& 5400 1.73% a27T% 0.54% 1.07% 158% 0395
Deowen Financial Corporation, FL 3384 BT G 10% 11.80% 15.40% 43.10% 3.10%
Clitzens Finandad Group, Inc., Ri 526.4 1.43% 0.45% 1.20% 1.05% A4 ATH DATYS

Inside Mortgage Finance Large Servicer Delinquency Index

Servicing Deeliregue 1 |
Vilume J0-80 Oay  60-90 Day B0+ Dy Forcl Total
First Chzartar 2003 54,0113 2.68% Lg% 0.82% 0B1% 5.02%
Zecond Qumator 2003 Eioe41 2.T2% 05T % 0.86% 0.63% 4 SE%
" Thid Qiarter 2083 ' 54,1234 25a%, a7 108% 0.3 T 5.00%
Fouarth Qusarter 2003 54,2595 245% 0LBA% 0245 B3R 4 54%
First Quarter 2004 %4183 1.91% 0487 DB81% TETH 38T%
Second Quarter 2004 54,2225 2.23% O 53% 0.62% G693 3B5%
Third Qusrier 2004 24485 8 2.13% L 0.48% 0.56% 3.Ta%
Fourth Quarter 2004 54 6898 232% 0.58% 0.74% 0LE1% E
First Chuarber 2003 248708 1.71% [HEEES 0.68% kE19% T44%
Sscend Cuaner 2005 $5.250.1 1.91% 083% 0.57T% 6.51% 3IE1%
Third Quarier 2005 55,4480 1.86% 0.52% 0.77% 1L.54% 1805
Fourth Cuarier 2005 5.638.7 207% .50 1.88% 0.55% 4 09%
First Cusrter 20048 48257 1.55% 0.45% 0.7T8% O61% 33T%
Second Quarter 2006 56,1114 1.87% 050 0.85% 0.95% 4.37%
Third Cuarier 2006 56,1818 2.27% BT 0Ta% 0.53% A4.265%
Fourth Cruartar 2005 57,0833 252% 0.745% 0.84% D&T% 4.77%
First Queartar 2007 571170 203% 0.63% 0.64% 0.68% 4. 18%
Second Cuarier 2007 7237 231% 0.75% 0. B 0.7d% 4.70%
Third Chearter 2007 L7325 2.61% 0.66% 1.02% QLB % 53X
Feurth Cruarter 2007 57 5511 267% 1.00% 1.35% 1.18% E15%
First Quarter 2008 T I 298% 0.85% 1.37% 1.34% 574%
Secand CQuarter 2008 55,940.4 2.536% 081% 1.61% 1.32% B.10%
Third Cuarter 2008 57,0355 2.Ta% 1.16% 1.823% 1.58% TAX%
Fourth Quarier 2008 STASSD 2.09% 1.368% Z46% 1.68% 5%
First Quzsrter 2009 $7471.5 2.57% 1.25% 3.04%: 2.25% a411%
Sercond Cuarter 2008 ST 4320 2.83% 1.42% 3.64% 300% 11.18%

Mofes: Bervoing wirme in bilions. Lendears showen in fadics renot dedinguencias based on loan count; ofhers are bazed on dofiar veiume,
Sowroa: ingide Martgape Firance
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=
MAKING HOME AFFORDABLE

You may be able to make your payments more affordable.
Act now to get the help you need!

[Servicer logo]

Dear Borrower,

There is help available if you are having difficulty making your mortgage loan paymenis. You may be eligible for
the Home Affordable Maodification Program, part of the initiative announced by President Obama to help
homeowners.

As your mortgage loan servicer, we will work with you in an effort to make your mortgage payment
affordable. You will not pay any fees to take advantage of this opportunity to modify your mortgage loan
payment and keep your home. Now is the time to act. We are ready to help you.

Here's how it works: We will first determine if you are eligible based on your situation. If you are eligible, we will
look at your monthly income and housing costs, including any past due payments, and then determine an
affordable mortgage payment.

At first, you will make new, affordable monthly payments on your mortgage loan during a trial pericd. If you make
those payments successfully and fulfill all trial period conditions, we will permanently modify your mortgage loan.

The modification may involve some or all of the following changes to your mortgage loan: 1) Bringing your
account current; 2) Reducing the interest rate on your loan; 3) Extending the term of the loan, andior 4) delaying
your repayment of a portion of the mortgage principal until the end of the loan term. [Servicer can also
mention the possibility of principal forgiveness if permitted by the investor.]

GATHER THE INFO WE NEED TO HELP YOU

To take advantage of this opportunity and the Home Affordable Maodification Program, contact us as soon as
possible. To help speed the process it will be helpful if you have the following information when you call:

= Loan number
= Monthly pre-tax income of each borrower
= Information about any financial hardship you are suffering

If you do nat qualify for a loan medification under this program, or do not want to stay in your home, we will work
with you to explore other options available to help you keep your home or sase your transition to a new home.

CONTACT US

We want to make modifying your mortgage loan as easy as possible. However, you must take the first step by
contacting us at [phone number]. You may also write to us at the address at the [bottom/top] of this letter. Be
sure to include the information listed above. [Servicer may insert any fax or e-mail contact alternatives ]

Sincerely,

The Making Home Affardable program was created 1o help millions of homeswmers refinance or modify thelr mortgages. As part of this program,
Vi — your mortgage servicer —and the Federal Govemnment are working to offer you options to help you stay in your home.

GEL-309-01-08



_.fd::ﬁéi'ﬁrau avoid foreclasiire scams,

Beware of Foreclosure Rescue Scams. Help is free!

There is never a fee o get assisiance or information about the Making Home Affordable Program
from your lender or a HUD-approved housing counselor.

For a HUD-approved counselor, visit: httpffwwie hud.gowloffices/hsg/sth/hcelic!

EBeware of any person or organization that asks you to pay a fee in exchange for housing
counseling services or modification of a delinguent loan.

Eeware of anyone who says they can "save” your home if you sign or transfer over the deed to
your house. Do not sign over the deed to your properiy to any organization or individual unless
you are working directly with your mortgage company to forgive your debt.

Never make your morigage payments fo anyone other than your mortgage company without their
approval.

GSL-309-01-08



